What do your employees say
are the biggest improvement
opportunities?
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How do these opportunities
vary by...
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Organization?
Function?
Management level?
Business line?
Product line?
Geography?
Other?
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What if you could measure
the company’s alignment on
opportunities objectively?
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We can help you understand
Where the Company Sees Each of 14 business elements break down into
Oppo rtu n Itles . topic areas. Participants select the elements they

feel are important and then rate related topic
areas against statements of observable behavior,
ranging from “best practice” to “no practice”

Rapid Assessment Framework

Strategy/Leadership

Management & Direction Management & Direction business element

Financial/Asset Management o Vision

Goals & Objectives O Prioritization

Strategy/Vision 0 Decisions

O Responsiveness rela_ted

People/Management O  Mobilization e

Relationships 0 Work interface. .

Organization 14 business elements O Industry/Functional expertise

People/Talent/Community In 3 broad categories O Day-to-day management

Culture/Core Values

Environment
Communication Example “Best Practice” observable statement for Vision:

“Our leadership consistently describes the future with

““one voice.” Decisions are linked to the long-term
SySte m S/P rocesses vision and integrate supporting, purposeful actions
Measures throughout the enterprise.”

Data/Information
Systems/Tools/Technology
Work Processes

... Quickly and with precision
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It IS as easy as... Rapid Opportunity Assessment

c v" Develop initial hypothesis/objectives
Traditional one- e v Qualitatively check leadership
alignment

on-ones with
your leadership

a Participants

online survey
identifies
opportunity

v" Confirm organization & topic scope

Observable
Behaviors _

e Summarize, review, and decide
next steps with leadership

— = ...3 Steps - 3 Weeks

roa/raf collateral 0.2

Opportunity
Gap

Pertormance S core
= B B B B
>

NextForge

Advancing the business improvement process"™


http://www.strategy-pak.com/
http://www.nextforge.com/

See for yourself...

| = Rapid Assessment Framework .. | +
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Rapid Assessment Fra

validated by first conducting the assessment with a smaller sz
anonymity is assured, but all responses are tagged with ident

Sample reporting output
Try a sample question (free)
€ the full version (password required)
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Protected: Full RAF Sample

This poat s password protected. To view i please enter your passwoed balow:

Password:
About NextForge
We help you forge current, best and next Practices

practices to achieve better business results

Contact us
/1 brad@nextforge.com +1.713.253.9636 Brad Martin
l'— - tom@nextforge.com +1.404.307.2002 Tom Reeder
ﬁex_ﬂ:orge . www.nextforge.com
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